On Being a Chatelaine: Local, Regional and Kingdom
Baroness Hillary of Langeforde - Jeffnaggie@aol.com

e Duties
o Local
m Recruit
m Mentor
m Integrate

m Educate and train

m Creating opportunities
o Regional

m Voice to the crown

m Mentor and support

m Educate and share

o Kingdom
m Support
m Develop
m Educate
m Share
e Reporting

o Schedule

m Local - May 1, Nov 1

m Regional - May 15, Nov 15
o Information to Share

m  What to share up

m  What to share down

e Hierarchy

o Society - Mistress Giovanna Adinari

o Kingdom - Count Nikolai Grigorevich Petrov

o Regionals

m Constellation - Gregory Bryant

Midlands - Ates Ejderhasi
North Oaken - Beatrix de Vezelay
South Oaken - Solfke Stoterogghen
Pentamere - Verena Wirtin Zen Ente
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Expectations

What do newcomers expect

What do other officers expect

What does the group expect

Recruitment versus retention

Newcomer versus transitional new to the group

Best Practices

o

O O O O O

o

What do newcomers want/need to know (How much is too much

Their game may not be my game

Holistic approach

Include the newcomer

Include the group

Research and toolboxes

Seneschal/social media/chatelaine/webminister = Power house of inclusion

Diversity and Inclusion as a Chatelaine

o

O

o

Recruiting a diverse population
Retaining a diverse population
Social media as tools for a younger generation

Questions, thoughts and new ideas

Links

o

SCA corporate chatelaine and demo resources:
http://socsen.sca.org/chatelaine-resources/
Midrealm chatelaine and newcomer resources:
https://library.midrealm.org/chatelaine/

SCA Diversity and Inclusion Documents:
https://www.sca.org/resources/document-library/#dei
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